
mSupply
Dispensary work flow diagram 
Task management

Stock

Getting rid of 
damaged or expired 

stock

Choose from the mSupply 
menu : Report > Current 

stock...

You are low on stock 
and need to order

Generate the report and print.

Carry out a manual stock take 
fill in the values.

Choose Item > Inventory Adjust 
- Reduce stock

HighLow Choose from the mSupply 
menu : Item > Inventory adjust-

Add stock

Choose from the mSupply 
menu : Item > Inventory adjust-

reduce stock

You are fine. No adjustment 
needed. Expect to reach this 

status the majority of the time.

Matches

Stock take and 
adjustments 

Supplier 

Generate a purchase order 
automatically and send your 

order to your supplier.

The Supplier suppliers your 
order.

Where ever possible 
automatically Import invoice 
has this will save time and 

reduce your work load.

Use this menu command only 
when it is not possible to 

automatically import invoices.

Responsible person
A patient returns the 
drugs that have been 
prescribed to them.

Choose Patient > New patient 
credit...

Do you know 
the patient ? 

Yes

NoYou may have to do this 
occasionally. Choose Item > 
Inventory Adjust - add stock

Dispensing stock to 
patients

Choose Patient > New 
prescription

The actual stock. 
Is it high or low ? 

Dispensing to the 
Outpatients or to 
another internal 

department

Log in to the "Store" mode of 
mSupply. Then issue stock to a 

store mode customer.

Returning good to 
your supplier

Choose Supplier > New 
invoice...

Choose the supplier you are 
returning stock to and simply 

add the items.

Priority

Generating orders and 
receiving supplies 

Responsible person Priority

Patient interaction

Are you 
dispensing drugs 
to the patient or 

receiving ?

DispensingReceiving

Reduce stock

Yes NoCan you return 
the good to your 

supplier ?

Dispensing and receiving stock 
from patients.

Responsible person Priority

Returning stock to suppliers 
or disposing damaged and 
expired goods.

Responsible person Priority

Dispensing to a internal 
department of the hospital  

Responsible person Priority

Priority scaleHigh Low
1 10

Explain to the patient that it is 
against the dispensary's policy 

to accept returned goods. 

Are you allowed to 
take back medicines 

from a patient ? 

Yes

No


